"Nobody’s Business...”

(reates Ethical Dilemmas

By MSG Jack D*Amato

ohody talks about them, The acts
T\j that tall into the domarn of “MNo-

bodv's Business” are octs that
ivolve stealing or cheating or lying or
something else unethical—but NUCOs
are ellen pressured or shamed inta dao-
ing things that are just plain wrerg,

We NCOs knowwhat to do in combat
when piven an unlawful order. Bur, in
peacctime garrison and field sectings,
ethical problems are more subtle, if not
more prevalent.

My first exposure to the pressure on
lenders todo whateveris necessary came
in basic training, I'was the platoon leader
of 2nd Platoon and the drill serpeant
called me aside and pointed out that we
needed more cleaning maops.

Adter Tasked ahout how to get more,
the D1 would only say that 3rd Platoon
had some stored in unlocked wall lock-
ers oulside their barracks, When [ asked
if he wanted me to “steal” the mops, he
simply repeated that they had mops.

I dido’t tuke them, but iwa days Inter
the mops “appeared” and someone else
was made plaloon leader, Two aothers
moved into squad leader positicns. The
21" lesson was clear to me and the rest
of the platoon members—*NCOs pet
the jobk done no matler what”

Throughout my career, I've seen the
same kind of achitude. Ofhcers with 10D
vehicles “deadlined” in the motor poal
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Alpha Company is given the mission of taking
Hill #81 and a plan musi be put together quickiy.
That's “Officer Business.”

Specialist Jones is having difficully qualifying
on the M-16 range. That's “NCO Business.”

The office needs another slorage cabinetl and
your boss wants you to get one by fomorrow no
matter what you have to do. You and your boss
both know that you've been frying every legiti-
mate way to get one, but the only route left in-
volves bending or breaking the rules. Nobody
U should do it because jt's “Nobody’s Business.” U

would “shape” their reports to reflect
100-percent readiness. Unit leadership
was going to feok as if it were combat
ready. We bocame an Army—on paper
anywav—which wus always made up of
LO0-percent-ready units,

MOk bowed to the same or grealer
pressure, Faced with the ald [0 inspec-
tinng, they “horrowed” tools from other
units 1o puass inspection, Anvthing they
didn’t want inspectors to find they hid in
cars, dumpsters or out of Lhe company
arca,

The best way to handle some of these
sitnations is, to borrow o phrase, “Just
say ‘no.”” Courage and candor arc sup-

- ..we ought to work to
develop an environ-
ment where NCOs can
“fail.” or where the mis-
sion is accomplished,
bt the “Can Do" atti-
tude is replaced by the
“Can Do, But Do It the
[l Right Way" attituce. i

pascd to be our strengths, If needed,
MCOs can follow-up that negative re-
sponse with an explanation and stand
their ground or look to the chain of com-
mand if pressed. They can also po back
and re-teach or reemphasize the “Army
Professional Ethic™” section in FM
22-100, Military Leadership.

It's been myv expericnce that the chain
of command or the NCO support chan-
nel may need to be called upon or gusd-
ance, particularly with superiors who
look unkindly on any form of “no.” We
need o show our NCOs how o emplay
some tact as well,

We need to teach junioer leaders how
to change the system if that’s the prob-
lern, or how 1o put off that suspense or
perhaps simply how to look at a situation
and develop other ways 1o accomplish
the mission, If we tcach and reward
them for creative thinking and problem
solving, it will not only help them make
the right pracetlime garrison decisions,
i1l alse help them be betler thinkers on
the battlefield, That's a mark of good
leadership and good follower-ship, too.

WD who did whatever it was they
thought was neeessary weren’t cirenm-
vienling Lhe syslem—il weas the syaiam. Al-
though some changes have been made 1o
encourage honesty and accepl less Lthan
1iM-percent-readiness reports, the old
mentality still hanps on, especially in the
OO Corps. After all, aren't we *The
Backbone of the Army™ and don't we
“Get Things Done?™

Tow ollen today those ferms arc used
inappropriately to goad or pressure
MNCOs into something they shouldn’t be
daing.

“War stories” abound about NCOs
who requested and received equipment
for one purpose and vsed 1t for anolher
or took funds meant for one activity and
spenl it on another—MNCOs who
swapped or “borrowed”"—others who
tricked or stole, 1twas always for a “gooad
cause,” and rarcly did the NCO benefit
directly. Mission nccomplishment was
the goal and "the ends justified the
means,”

To some, those NCOs are heroes and
are spokenofin reverent, almost legend-
ary terms. The more oulrageous Lthe act,
the more legendary the status, The big-
ger the trick or deception, the preater
lthe praise. Above all, an NCD was cx-
pected to be a master scrounger, a §ys-
tem-manipulator and a wheeler-dealer.

As long as the OO came through
with the poods, he ar she was judged in
large pact on those abilitics. That skewed
and corrupt attitude 15 still oot there and
it's being passed an to junior NCOs ev-
eryday in words and deeds. ¥We need to
teach our young NCOs thatifil can’t be
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donewithin the system, ifitcan't he dane
legally and ethically, then it docsn™t necd
0 he done,

Mosl ol all we need 1o leach them net
to be shamed into deing something be-
cause lhey are bying o live up lo he
image of an NCO who alwavr, always
geta it dene, right or wrene.

The atmosphere in the Army, from
corpa down 1o sections, also has a lof o
do with what kinds of decisions our
NCOs make daly. Units thal hive by the
serictest of “ Can Do” codes and don'tal-
lovw fatlure or an NCO to say "no,” have

-

! can remember in a
recent assignment, be-
ing asked to find a lad-
der when no ladders
could be fﬂ_uﬂf.".". The
“NCOg Make It Happen”
fine was lacked on
samewhere at the end
of the request for me to
find ormre. When { did find
one through a buddy of
mine, my boss gave me
a wink and knowing
smile and said, “Sarge,
! den’t even wani fo
H krrow where you gof i." U

NCOs livingin fear rather than growing.

We must refuse o promote s mindset
and philosophy that gnes against the
konor, honesty and commitment to hagh
ideals the NCO Caorps should stand for,
We must realize, finally, that every un-
ethival act done by one of us diminishes
all of ns.

W omght towork todovelop an cavi-
ronment where N0 can “fail,™ o
where the missien 1s accemplished, but
the “Can Do™ atlilude 1s replaced by the
“Can Do, Bat Do It the Right Way" atti-
tuce,

Bemg the hackbone af the Army
meHns having the “backbone™ 1o recog-
nize that some things are “Oflcer Dusi-
ness,” some things are " NCO Business,”
and some things are "Nohody's Busi-
ness.” Il

dmaio iy public afiairs NCOIC, U8,
Amuy Pacific, Scheficld Barracks, HI.
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ieaders who set and enforce

high standords also take {he
lead in the race to build and sustain
combat ready units. Spend five atin-
utes 0 a wnit and you will know if
leaders are sefting the example, exiab-
lishing and enforefng high standards
ard holding all cencerned gooorinis
i fife,

Leaders o our Army moasure
their performance and the parfors
manee -of otliers in terms ol §tan-
dards. We urze le.I]]'I'.;I-]" leaders and
soldiers to "perform to standard™
and “irain lostandard.” Leaders are
apt o compliment and conngel sol-
dicrs, ather leadars and units by say-
ing they performed or did not per-
form (o siandsred. In Tact, we talk
about it 5o much we run the risk of
forgetting that the habit of always
perfarming ta stnndard (s a power
pecked hobit,

A short pnecdote illpsirates 1he
paint.

It the summer ol 15991, the Ser-
peants Muajor Academy hosted a
German Forces Noncommissioned
Orficer conferance. One of the con=
ferecs, a tarmer Bast German Army
Serreant Major, spoke to students
in the resident Serpeants Major
COurse,

He ield us we were the first
American soldiers he had mat or
seenin over 19 yedrsalmlilary Ser-
vice, He talked ahouf the BEast Ger-
ran-Army, his new joh asa Bunde-
swelic  Mauaster Sergoant, and
answered student questions. Most
ol our questions rellected o inler-
est in hearing what o former adver-
sary thought of us and our Armay,

“The final question came from o
Sergeants Major Courde student
who asked our guest what his lead-
ey tald him aboot the morale and
discipline of American soldiers, The
former East German Sergeant M-
jor said all East German soldiers

I 1's self-evident in our Army that

*Magin Etandards and

||I “- i B 'J“"'I.-':Iilr
belisved that American morale and
discipline were poor and the anly
thing halding American soldiers in
their uniis was the theeal of severe
pumishment.

Then he siariled all of uswith the
following statement.

“Teee now thal is nottrue. As Lsit
here in frant of you, I can sec you
are professional, You look physieal-
Iy fit, You have good haireuts, neat
uniformes, polished boots and excel-
lent military bearng, Your gues-
Honsare good, Your militany knowl-
edge and understanding of
important things happeniog in the
rest of the world are impressive. [
aters siriick by the bidph siandards peac-
ficed by the serpeants in vour armed

Sorces. Fwill take these stendards back
with me to-my place of dity ti the for-
mter Last and iy o make them work
there,

Amazing! fr dess Hron 45 mimides
af erposure o g provp of American
Noncommiissioned Officers, our puest
abardoned 1V years af prejudice fo-
ward American soldiery,

What happened? Ie came face-
to-face with a carps-of pmfasa-;innuls
who madeita dav-to-day hahit to set
personal examples in mattcrs of
character, courage, commifatent, com-
peterice and candor. The confidence
ang conipeience was evident, The
confrontation produced a significant
emational evenl for our visitar, The
resultwis & change of allitude; one
that wiped out 19 years of accumu-
lateel halfiruflis

Thase of ug who attended tha

—lecture. left the auditorum fecling
—much belfer aboul ourselves and

our Army. We also came away from
the experience with the born-again
beliel that any tool which cin tear
dowa 19 vears of prejudice in loss
than 45 minuies s oworth carrving
arcund in-a leader's rucksack,
Exiabfivh, praciiceand anforce hpgh

standards. Magic!' il
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